AGENDA
BOARD OF COMMISSIONERS MEETING
CITY OF LAKEWOOD JANUARY 7, 2010

Meeting called to order at 6:30 p.m. by Mayor Aaron Prince.
Opening prayer and pledge of allegiance to flag led by Commissioner James Allen.

Roll call.

Approval of minutes of December 3, 2009 meeting

City Manager’s report

Public Hearing — Ordinance 389 — Rezone 100 Fields Drive

Citizens Comments

Old Business:

1. Ordinance 389 - Rezone 100 Fields Drive to Commercial Limited
2. Ordinance 390 — Slum Clearance Ordinance

New Business:

3. Resolution 101 — Citizen comment time amendment
4. Resolution 102 — Upgrade accounting and water billing systems
5. Discussion — Appoint a BOZA separate from Planning Commission
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BOARD OF COMMISSIONERS MEETING
CITY OF LAKEWOOD DECEMBER 3, 2009

Meeting called to order at 6:35 p.m. by Mayor Aaron Prince.
Opening prayer and pledge of allegiance to flag led by Scott Thompson.

Roll call included Mayor Aaron Prince, Vice Mayor April Consulo, Commissioner Cathy
McKellar, City Manager Bobby Franklin, City Attorney Louis Oliver and City Recorder Alicia
Prince, all present. Absent were Commissioners John McClung and James Allen.

City manager began his report by informing the Board that he and David Reagan were still
working through the comments received in the three workshops on the new codification and that
they would be meeting with Louis Oliver to resolve all legal issues. He stated that he would
email the changes to the Board before he sending it to MTAS.

Next in his report was the water contract with Old Hickory Utility District. He explained that he
and the city attorney would be meeting with the Utility District’s director and that some of the
language needed to be rewritten but hoped to have it on the January agenda.

Third, he addressed the Water Department computer and software upgrade. He has been taking
bids from various providers and is finding that it appears that it will be less expensive to
purchase the computer elsewhere. He reminded the Board that the upgrade is important since the
current program is about 20 years old.

Next he spoke about he digital water meters. He stated that Mr. Allen had suggested that the city
look into the cost of upgrading to digital water meters, which communicates the information
wirelessly.

He also informed the Board that Representative Mike Turner had scheduled a meeting with the
State Economic Development staff on Friday Dec 4™. The meeting is to resolve the conflict over
the CDBG grant, which we submitted that the State would not accept due to the misinterpretation
of the Metro Charter. He advised the Board that he would keep them informed.

He continued by informing the Board that the attorney representing Comcast had contacted him
Tuesday and set up a meeting for Friday to discuss the cable franchise conflict.

Lastly, he passed out the breakdown of the charges that would affect Lakewood if we opted to
participate in the Metro Storm Water Program. This information was requested by the Board of
Commissioners and was provided by the Metro Storm Water Department.





Vice Mayor April Consulo addressed the citizens at this time and reminded them of the
Christmas Pot Luck dinner being held downstairs on Saturday December 5. She stated that the
Friends of Lakewood will be hosting the party and decorating. She also reminded everyone to
bring a toy for the Christian Outreach Center and that they would be delivering them to Cathy
Carneal on Monday.

Vice Mayor Consulo then addressed the Board regarding a Christmas Bonus for the City
employees. She made a motion to suspend Robert’s Rules of Order, Commissioner McKellar
second the motion, all members present voted aye to suspend rules. After some discussion it was
decided that they would give a $200.00 bonus to all full time and part time employees on motion
made by Vice Mayor Consulo, second by Commissioner McKellar. Vice Mayor Consulo and
Commissioner McKellar voted aye to approve Resolution #101, Christmas Bonus of $200.00 for
all full time and part-time employees, excluding commissioners, Mayor Prince abstained.

Mayor Prince referred to the list of charges for the Metro Storm Water Plan that City Manager
Franklin passed out to them. He explained that the highest charge for residential account, if we
opted in, would be $4.50 per month on the water bill. $10.00 to $400.00 for commercial accounts
but it appeared that the maximum charge for a Lakewood business would be $100.00 per month.

Chief Smith reported that the Police Department was running smoothly. Informed that we are
still having thefts and burglaries and asked for the public’s help with tips and information. He
stated that he was still enrolled in the “chief and command” school and would graduate on Dec.
18 and that his class was participating in two fundraisers. One being the “Soles for Souls” and
the other was taking donations for the Vanderbilt Children’s Hospital.

Next were citizen comments.

1. Dr. Marion Wilson spoke first and advised that the next four people on the list had
given him their three minutes to speak. He stated that he owned the building at 22"
St. and Old Hickory Blvd, owned it for 25 years, appreciated the P.D. helping with
the “Soles for Souls” since they used a portion of their building to hold the shoes
being collected, but was concerned about the Slum Ordinance wording. It was his
opinion that the 50% reasonable cost to repair the structure in the ordinance should be
higher and more like 80%.

(The citizens who signed to speak but gave up there time to Mr. Wilson were Susan
Cline, Robert Crooke, Margaret Crooke and Carl Armstrong.)

2. Missy MclInturf, owner of Performance Propeller, stated that she had met with Jeff
Houghton, had a productive meeting, and she does not want a Dupontia classification.
She stated that they want to be treated like everyone else.

3. Jeff Hardaway of 28" St. stated he had lived there over a year and fixed his house up.
He stated it was hard for him to see some of the houses in the neighborhood that were





dilapidated buildings and structures after all the work he has done to his house and
that he would support an ordinance that would bring those buildings up to code.

4. Cindy Montgomery stated that she had lived on 28" St. for seven years, purchased
her home new but her experience there had not been a good one. She stated that her
vehicle had been vandalized in the driveway, and that the house next door was junky
and had old tires behind the building that had been there for years.

The Board moved onto “Old Business”. Commissioner Cathy McKellar made a motion to to
adopt Ordinance #388 on final reading, amending Ordinance #376 by eliminating the fees for use
of the Louise Wooden Community Fellowship Hall for any Not-For-Profit Corporation that has
its principal office located in the City of Lakewood. Vice Mayor Consulo second the motion and
all members present voted aye.

With “New Business”, Mayor Prince advised the present members of the Board that the Planning
Commission had recommended that 100 Fields Dr. be rezoned from “Residential” to
“Commercial Limited”. He added that Mr. Hopkins must bring back a timeline. Mayor Prince
made a motion to accept the recommendation and pass Ordinance #389 on first reading, to
rezone Map 64-1, Parcel 3 located at 100 Fields Dr. containing approximately 3.03 acres from
“Residential” to “Commercial Limited”. Commissioner McKellar second the motion and all
members voted aye.

Next was Resolution #100, authorizing the City Manager to submit a request for proposals to
upgrade the Lakewood Water system to wireless meters. Commissioner McKellar made a
motion to adopt Resolution #100 authorizing the City Manager to submit a request for proposals.
Vice Mayor Consulo second the motion and all members voted aye.

Lastly, they addressed Ordinance #390, the Slum Clearance Ordinance. After much discussion,
Mayor Prince made a motion that they adopt Ordinance #390, an ordinance amending the
Lakewood Municipal Code by adding Chapter 6 to Title 4, Building, Utility and Housing in
order to reduce the hazards of fire, accidents or other calamities, lack of ventilation, light or
sanitary facilities, or due to other conditions rendering such dwellings unsafe or unsanitary, or
dangerous or detrimental to the health, safety and morals or otherwise inimical to the welfare of
the residents of the town and providing for a penalty for enforcement. Commissioner McKellar
second the motion, all members voted aye.

With no further business, a motion was made by Commissioner McKellar, second by Vice
Mayor Consulo to adjourn the meeting at 9:25 p.m. All present members voted aye and meeting
was adjourned.

City Recorder Mayor






It is cold and slick outside and many people want to see the second half of the Alabama
Texas game. So | will make my comments brief.

The budget. We are doing quite a bit better this year compared to last year with regard to
revenue. This time last year we were about 75,000 dollars behind projections — this year
we are within 14,000 dollars of estimated budget revenue. We are also spending less
than appropriated in the budget resulting in a surplus so far of about 75,000 dollars in the
General Fund through December 1¥. We are right on track with the Waterworks budget
with a 2500-dollar surplus.

The black folder on the table is last year’s budget audit. It has been completed on time
and sent to the state. That audit, along with all our monthly financial statements, are
available for citizens to view on the city website at lakewoodtn.org.

If you have any questions about last years budget audit after you review it, please call or
email me.

And now | want to ask the Chief to present the Police report. Chief..






