AGENDA
BOARD OF COMMISSIONERS MEETING
CITY OF LAKEWOOD DECEMBER 3, 2009

Meeting called to order at 6:30 p.m. by Mayor Aaron Prince.
Opening prayer and pledge of allegiance to flag led by Commissioner James Allen.

Roll call.

Approval of minutes of November 5, 2009 meeting

City Manager’s report

Citizens Comments

Old Business:

1. Ordinance 388 — Activity Room Fee Amendment

New Business:

2. Ordinance 389 - Rezone 100 Fields Drive to Commercial Limited
3. Ordinance 390 — Slum Clearance Ordinance
4. Resolution 100 — RFP for Wireless Water Meters







	AGENDA


There are times | need to summarize the many projects being worked on in Lakewood.
We have several things going on right now and | want to make sure the Commission is
informed every step of the way. Here is a list:

1)

2)

3)

4)

5)

Codification Manual update. David Reagan and I are working through the
comments received in the three workshops and implementing what we can. We
will then meet with Louis Oliver to resolve all legal issues. Prior to sending
MTAS the needed changes | will email those to the Board. This is a complicated
process but we are moving along on it.

Water Contract renewal — Louis and | will be meeting with the Director and
Attorney for Old Hickory Utility District soon. Their Attorney has been out of
town and unavailable. | have talked with David Amburgey several times and do
not foresee any real problem. We need to rewrite some of the language but most
of the contract is very good as presented. | hope to have this on the January
Commission Agenda.

Water Department Computer and software upgrade - We do all the water, sewer,
and trash collection billing with hardware and software nearly twenty years old.
We also use this to produce the financial statements for every city enterprise fund.
The computer is making strange noises running a Unix operating system that
almost no one supports. We need to upgrade.

I have been taking bids from various providers of software services. Some have
given hardware bids too but computers are much cheaper elsewhere. The reason
we need to have software support is in the rare case our system stops working
during a billing cycle. These companies can have people in Lakewood within
hours to get us back up and running.

Lakewood got almost twenty years of service out of the last system. That is
remarkable given all the technology changes during that time. The city did start
with state-of-the art equipment back then and it has served us well. It is my
opinion that we should try to get twenty years out of the next system too.

Digital Water meters — Mr. Allen has suggested the city look into the costs of
upgrading city water meters to communicate readings wirelessly. There are many
reasons to do this since most of our water meters need replacing anyway. | have
met with several suppliers to get a better understanding of the technology. The
next step is to place a formal Request For Proposal advertisement in the
newspaper to find the true cost of such a system for Lakewood.

Mike Turner has scheduled a meeting with the State Economic Development
Department Friday December 4 at 9 am. This meeting is to resolve the conflict
over our CDBG Grant submission that the state will not accept. This all appears
to be another misinterpretation of the Metro Charter. | will keep the board
updated as to the outcome of that meeting.
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MINUTES BOARD OF COMMISSIONERS MEETING
CITY OF LAKEWOOD NOVEMBER 5, 2009

Meeting called to order at 6:30 p.m. by Mayor Aaron Prince.
Opening prayer and pledge of allegiance to flag led by Commissioner James Allen.

Roll call included Mayor Aaron Prince, Vice Mayor April Consulo, Commissioners James Allen,
John McClung and Cathy McKellar all present. Also present were City Manager Bobby
Franklin, City Attorney Louis Oliver and City Recorder Alicia Prince.

The minutes of the October 1%, 2009 meeting were approved as written on motion made by
Commissioner McKellar, second by Commissioner Allen with all members voting aye.

Mayor Prince asked for citizen comments at this time.

Mr. Bryan Jakes requested that the City streets be lined, believed it was a safety issue. He also
mentioned the limbs that are piled at the street in several locations that he believed were
unsightly and possibly dangerous. Mr. Jakes closed his comments by thanking the people
responsible for the City’s 50" anniversary celebration that was such a success. He added that
they had done a good job and everyone enjoyed the event.

City Manager Bobby Franklin gave his city manager’s report. He began by informing the Board
that the Old Hickory Utility District has submitted the water purchase contract to Lakewood for
approval and that they will be meeting in the coming weeks. He also stated that the three water
rehab projects are almost complete with the Riner project taking a little more time but should be
complete by Thanksgiving. He stated that there is a plan to extend this project and connect
Kings Way to eliminate two blow-off valves.

City Manager Franklin added that we have been taking bids to upgrade the water billing and
accounting software since it is almost twenty years old, extremely outdated and starting to show
it’s age. He also reported that we have been meeting with wireless water meter suppliers for
meters that communicate the data digitally and reduce water and labor costs. He added that he
will be placing a request for proposal in the newspaper to find the cost to install this system in
Lakewood and that he had two suppliers who have offered a discounted price if we agree to let
them show the system to other customers.

City Manager Franklin closed his report by informing the Board that he and Tom Clemmons had
attended a grant writing class offered by the Tennessee Dept. of Economic and Community
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Development and has contacted Senator Haynes and Representative Turner’s offices asking for
help in getting the State to accept our grant request for $500,000 to upgrade the Dabbs and Elliott
area water lines.

Chief Smith gave his report and stats and introduced Hermitage Precinct commander to speak.

Commander Todd Henry, the new commander for the Hermitage Precinct came to introduce
himself and tell us about his philosophy and goals.

There was no “Old Business” on the agenda but they did discuss briefly the Metro storm water
project that Toby Compton spoke about at the last commissioners meeting.

The only item of “New Business” was Ordinance #388, amending Ordinance #376 by
eliminating the fees for the use of the Louise Wooden Community Fellowship Hall by the non-
profit organization known as the Friends of Lakewood. After some discussion, it was decided
that the fees to use the activity room would be waived for non-profit corporations whose
principal office resided in Lakewood but would still be limited to one event per month.
Commissioner McKellar made a motion to amend Ordinance #388, to say, “An ordinance
mending Ordinance #376 to waive fees for the use of the Louise Wooden Community
Fellowship Hall to non-profit organizations whose principal office resides in Lakewood, on first
reading. Commissioner Allen second the motion and all members voted aye to amend Ordinance
#388.

Commissioner McKellar then made a motion to approve as amended, Ordinance #388, an
ordinance amending Ordinance #376 by eliminating the fee for the use of the Louise Wooden
Community Fellowship Hall by non-profit organizations whose principal office resides within
the City of Lakewood. Commissioner Allen second the motion, all members voted aye.

With no further business, the meeting was adjourned at 7:45 p.m. on motion made by
Commissioner Allen, second by Commissioner McClung with all members voting aye.

City Recorder Mayor






ORDINANCE 388

AN ORDINANCE AMENDING ORDINANCE 376 BY ELIMINATING THE
FEES FOR THE USE OF THE LOUISE WOODEN ACTIVITY ROOM
FOR ANY NOT-FOR-PROFIT CORPORATION WHICH HAS ITS
PRINCIPAL OFFICE LOCATED IN THE CITY OF LAKEWOOD

WHEREAS, it is the will of the Board of Commissioners to make the use of the
Louise Wooden Activity Room free to the non-profit organization known as the
Friends of Lakewood;

NOW THEREFORE, BE IT ORDAINED BY THE CITY OF LAKEWOOQOD,
TENNESSEE AS FOLLOWS:

The last sentence of Section 1 of Ordinance 376 is deleted and replaced with
the following sentence:

A not-for-profit corporation which has its principal office located in the city of
Lakewood is exempt from all rental fees.

Mayor
Attest:

City Recorder

Reading:
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